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Abstract

The current study has aimed at identify the reality of the organizational

conflict at the publicsecondary education schools in Assiut governorate

from the point of view of its teachers as well as attempting to develop a

suggested proposal to manage the organizational conflict in the public

secondary education schools in order to improve the performance of its

employees from the point of view of its teachers.

The researcher has used the descriptive approach as it suits the nature of the

current study. It is based on collecting data and information that help in

describing and determining the case studied, as well as analyzing it

quantitatively and quantitatively, and evaluating how to achieve the best

results.

The researcher has designed a questionnaire to identify the reality of the

organizational conflict in generalsecondary education schools in Assiut

Governorate. The researcher prepared the questionnaire after completion of

the theoretical framework. After the arbitration and implementation of the

questionnaire, the questionnaire included the following topics:

The first axis: Cooperation

The second axis: courtesy

Axis Ill: Avoidance

Axis IV: Problem Solving

Axis 5: Risk

The study revealed that the method of cooperation was ranked first with

91.51 % percent and an average of 2.75 with a strong verbal contribution.

This explains that work in the field of education is one of the largest and

most extensive fields dealing with the human element. Therefore, if the
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school principal is not tolerant, welcoming and cooperative, he / she will not
be able to interact with conflicts resulting from daily interactions within the
school. This result is due to principals' knowledge of modern leadership and
management methods that require the principal to take into account the
specific and general objectives of the school; this leads to the advancement
and progress. The second axis which is problems solving ranked second
with a percentage of (83.72) and an average calculation (2.51) with a degree
of strong verbal contribution, and it may be attributed to the scientific
qualification of school principals and their follow of the scientific approach
in facing conflict and analyzing problem accurately. The axis of Risk
ranked third with a percent (77.47%) with an average mean (2.32) and a
medium verbal contribution. This result reflects the high confidence of the
manager and his knowledge of his duties and the regulations and regulations
of work within the school. The fourth axis is the avoidance of managing and
confronting the conflict within the school by a percentage of (60.11) and the
average mean (1.80). This may be due to the school principal resorting to
this method when the previous methods are exhausted. The problem is
better than solving it for the educational work. This may also be due to the
fact that the subject of the dispute is simple and does not require the effort
and the time to solve it. In the fifth and final rank comes the courtesy axix,
with a percent 57.54% and an average of 1.73. The result reflects the degree
of direction of the principal's behavior with a medium degree of equal
attention, where the school principal has to follow the introduction of tender
and courtesy with the parties of the conflict to reach a common ground and
partial solutions which satisfy them. The basic feature of this technique is
that there is the existence of a solution to most conflicts which does not
produce a winner or a loser party. For this reason, the school principal tends
to follow the complimentary style .
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